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In this paper we have attempted to see if the extra-
professional activities practiced by workers of the city of Lubumbashi have
an influence on work performance. In the affirmative, this relationship is obvi-
ous. In this vision, two qualitative methods were adopted, one consisting of
naturalistic observation and the other allowing to " to deepen the targeted
cases, competent by the interview, observation and analysis of speeches. The
results obtained show that the practice of extra-professional activities that
generate or not generate income, on the one hand, encourages the develop-
ment of usable individual skills in regulatory work. This has negative effects

on the behavior and on the performance of the company when the practice of

these is contrary to morality.
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1. INTRODUCTION

In Democratic Republic of Congo (DRC), it was not-
ed on the one hand, a significant drop in the per-
formance of companies in both the public and pri-
vate sectors. With regard to public sector compa-
nies, we observed a slow pace of work due to the
lack of seriousness in the way of doing things. For
companies in the private sector, it should be noted
that some companies have closed their doors for
failure to achieve objectives and others have to
resort to downsizing or technical leave. In both
cases, performance must be a value to be sought
at all costs to ensure the sustainability of any busi-
ness. On the other hand, the socio-economic con-
ditions of workers push them to do other things in
their free time. Our research question that is: Why

workers do other activities in their free time?

This unfortunate situation breeds job dissatisfac-
tion which in turn leads to the search for financial
equilibrium. While work is for everyone a condi-

tion of autonomy and personal development.

This is how our work is entitled "extra-professional
activities and performance of workers in the Dem-
ocratic Republic of Congo (Case study conducted in
Lubumbashi). To put it bluntly, we are working to
see if there is an influence between extra-
professional activities practiced by workers and

work performance.

Our research revolves around the following ques-

tion:
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Do extra-professional activities practiced by work-
ers in Lubumbashi have an influence on work per-

formance?

In view of the question asked above, we formulat-
ed the following hypothesis: the practice of extra-
professional activities by workers would have an

influence on performance at work.

Our study pursues the following objectives:

o Identify and describe extra-professional ac-
tivities;
o Determine if there is an influence between

extra-professional activities and the perfor-

mance of workers in Lubumbashi.
2. CONCEPTUAL FRAMEWORK

In this section we will talk about definitions of
some key words, theoretical basis theoretical basis

and some inquiries about previous studies.
2.1. Definition of concepts
2.1.1. Extra-professional activities

First of all, let's start by clearing up the ambiguity

between leisure and extra-professional activity.

S. Dubois (2020) shows that it is difficult to distin-
guish his extra-professional activities from his hob-
bies since both notions are practiced outside of
work. Whether these concepts are paid or unpaid,
they all reveal personal fulfillment, the acquisition
or development of new skills. The expression extra
-professional activity refers to two terms that we
will present in turn, these are words: activity and

extra-professional.

G. Pronovost (1994: 83-102) has shown that extra-

professional or non-work includes domestic tasks
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and leisure activities that are distinct from work

which is a sustained effort to achieve something.

As for S. Durand-Clarini (2021), the expression
"extra-professional activities" is considered synon-
ymous with "hobbies" or "leisure" or "centers of
interest". All of these terms aim to surface atti-
tudes; qualities, capacities,... of the person. In
short, it highlights the tastes and the personality of

the one who practices them.

Thus "extra-professional activity", designates eve-
rything that the worker does outside of regulatory
work during free time, alluding to leisure whether
it is accompanied by a responsibility, remuneration
or not and being carried out without there being
any. Has a constraint. In the business, this can be
seen in the business being out of service without

being strained.
2.1.2. Performance at work

The term "performance" is commonly used both in
the literature and in organizational circles to de-
note a certain level of excellence. (Zineb Issor,

2017:103)

As for the term work, it is considered to be a physi-
cal or intellectual effort willing to accomplish
something or either to obtain an assigned result
(Toupictionary: The political dictionary). That is, to
achieve the level of excellence in what you do, with

a minimum of effort.

In this research framework, the expression "job
performance" means improving the quality of the

work provided or presented.

2.1.3. Free time
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There is no one-size-fits-all definition of free

time. Despite the lack of consensus, all the authors
stress that free time is the time a person has out-
side of imposed tasks.

For T. Schauder (2018), free time or leisure time is
defined as time intended for consumption and en-

tertainment.

As for us, the expression "free time" refers to the
available, unoccupied time where the person per-
ceives himself and deploys as he pleases as the on-
ly instigator away from his actions and actions out-

side the imposed tasks.
2.2. Theoretical bases of the study

Many theories have been developed in the field of
extra-professional activities and work perfor-
mance. Psychological theories are directly related
to our study. These theories are supported by
many authors in particular M. Seligman (1998: 1-
30), A. Saoussany (2018: 2, 3 and 12), T. Seskis
(2015: 336).

M. Seligman (1998: 1-30), underlined that in order
to be able to flourish, whatever the environment in
which he finds himself (education system, life in a
company, etc.), he needs to develop good sense,

commitment and rich human relations.

A. Saoussany (2018: 2, 3 and 12), declared that in-
dividual performance has the merit of allowing
competitive companies around the world to heal
their image and to take pride of place. Currently,
business performance is no longer just a matter of

financial means but more of the human dimension.
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Every person has a tendency or desire that one day
they will give up their responsibilities, change their

name and run for a new life. (T. Seskis, 2015: 336)

In summary, psychological theories have recog-
nized that well-being is sought in actions that gen-
erate positive emotions, fulfillment and personal or
collective development. For them, extra-
professional activities, including leisure, promote
mutual aid behavior, allow them to think in a more

flexible or more creative way.
2.3. Previous studies

Extra-professional activities and worker perfor-

mance has already been the subject of numerous
studies. It is virtually impossible to examine all of
these studies in this work. Thus, we will limit our

review to a few relevant studies.

F. Dalbera (2020) in health magazine psychology
has shown that creative hobbies (jewelry, sewing
or small decoration) allow the person who practic-
es them to be more confident, more relaxed and
less stressed. In addition, the practice of manual
activities makes the individual who is engaged in
them to direct themselves about the work being
done, to get rid of negative thoughts of everyday
life and to immerse themselves in the present
time. In short, the practice of extra-professional

activities makes you more serene.

For its part, France mutuelle (2016) has shown that
the well-being of employees can be good for the
company. So a happy worker is imaginative and

allows the company to be innovative.

According to “Le Salon des Entrepreneurs (2016)”,

on the combination of salaried and non-salaried
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activity, showed that 77% of these people carry out

activities different from their first profession.

Our study fits into the perspective of these differ-
ent authors. For the latter, extra-professional ac-
tivities and work performance influence the behav-
ior of employees. As for us, we proposed to recon-
cile the two variables to describe on the one hand
the extra-professional activities practiced by work-
ers in the city of Lubumbashi, and on the other
hand to finally determine their influence on perfor-

mance.

3. METHODOLOGY

In this part of the work, we first present the field of
investigation which is the city of Lubumbashi.

Next, we describe the study population, sample,
research methods and techniques. Finally, we
highlight the techniques of analysis and data pro-

cessing

3.1 Story of Lubumbashi City

Our field of study is the city of Lubumbashi, which
is our living environment. It was created around
1906-1910 following the discovery of copper de-
posits and their exploitation by the Union Miniere
du Haut-Katanga (U.M.H.K). According to esti-
mates, the city of Lubumbashi is ranked as the sec-
ond or third largest city in the Democratic Republic
of Congo in terms of number of inhabitants. Itis
the headquarters of several large Congolese com-

panies or companies with foreign capital.
3.2 Target population and Sample

In the context of this study, our target population

is made up of workers engaged in extra-
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professional activity. In other words, it is consid-
ered to be infinite due to the lack of reliable statis-

tics.

Following the difficulties encountered, we made a
sample of 5 relevant cases including: 3 workers and
2 workers. They are male and female. Their aver-
age age is 38. Their social environment pushes
them to practice extra-professional activi-

ties. Among them, there are 4 married and a sin-
gle. It should be noted that the workers sampled
come from the different geographical backgrounds

found in the DR Congo.

To carry out this study, we used two methods,
namely the descriptive method and the case
study. We used the descriptive method based on
naturalistic observation to be able to observe the
targeted workers in their natural environments,
which are family residences. Let's say that this ob-
servation focused on the expression "extra-
professional activities" which refers to what one
does in free time. As for the methodology of the
case study, it allowed us to go deeper into each
targeted case in order to develop an individual or
group explanatory framework on the identification

of extra-professional activities of workers.
3.3 Technique and research methodologies

To collect the data of our work, we used the obser-
vation technique which allowed us to focus our
attention on the behavior of targeted workers
through the practice of their extra-professional ac-
tivities than on their statements and the technique
of the interview enabled us to gather relevant in-
formation from workers on their conduct outside

the company (their extra-professional activities)
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and within the company (their professional perfor-

mance).
3.4 Data processing

To achieve the objectives of our study, we devel-
oped an interview guide that allowed us to identify
extra-professional activities among workers in or-
der to determine the influence of these extra-
professional activities on worker targeted perfor-

mance.

We used content analysis to perform the data anal-
ysis. The processing of information will be qualita-

tive and quantitative.
4. RESEARCH RESULTS
4.1. Presentation and Analysis of Results

In this section of our work, we have presented for
each case the information collected through the
interview and observation on extra-professional
activities. Information on extra-professional activi-
ties practiced by the workers is given in the sample

below

TABLEAU N°1 : Extra-professional activities prac-
ticed by workers in the city of Lubumbashi
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Age 46 years 26 years 47 years 40 years 37 wears
Sex Mlale Femminine Ferminine Ferninine Mlale
Etat-civil Married Single Married Tvlarried Ilarriel
Service Education Frenh culturel center Public training Education Public fraining (&griculture, peach et breedin “Agripel”)
Grade 21 Crénéral secretary 14 14 Lst class office cltk
sendoriy 20ams Iams Tans 9ans 20 4ms
Teading, Being Precidert of the Vo Wobing Ladis o 1o ok, Take care of his famdly (healfh care, accompary e cdldren to
Extraprofessional Singinthe choir inchiding rebarsals Bimwss  association, 3 hairdressing salon, | Raicingpeuliny and practicing pety trade Doingbusiness md cleming wp school nd bring him homs sfier claes’) and lead prayer in his houss moming.
activities practiced and gotn chaeh or prayer Singing i the chotr, Ploving sports (joggig + phyesical and evening, Practice animal hnshandry puretmed dogs, Do the outpatist
exercises), Cleaning (cleaning the house hefore going clinic and Trade
o) el shopping
Regiing the 1st activity (s every dey), for the 2nd The st edtraprofessional activity is [racticed @ the Kilobelobe
Fréquany G0 to duarch, Take care of his family (it's it Jeast oo Famovab), for the 30d (s twice Swmeel), | Thisis 5o 6 times Jyear egulaly | ditrio(Crfemene), the 3% is cumied ot 4z homme, the 3rd 5 done vith his
(heslth care, accompary the chilinm to | This is 3 times 3 vresk for the two sxirsprofessionsl for the dth (it's 3 times [/ Week), for the 5th(it's 4 times / | 100 chicks) and every swening for erandparets , the &th is practiced in this way : sorne clisnts come to see him
schonl and bringhim home sfter clss) | activitier practiced. Wewh), for the Gth (it's 7 times J Weel) and for the Tth | the sale of varions ibems: plastic a his grndpwets ad others irwite him to their home to leam sbout
and lead priger s hose moming activity (it's | time / Week for the associstion and | plates, clothes, hresding or for private comsutation.  And the Sth activity takes plare on
and evning, Practice smimal almost ey dige after vorks £or the salow), e saphiers i the bel-air district uthe tovm of kawpaba,
by pursbred doge, Do the
utpatisrt clinic and Trade
Thic is the Cdoarch of Jesus CRTist of The place vhare b practices exiraprofecsional activity The  Ist exraprofessiomal activily i= practiced o the Kilobelobe
Tlice Mammeth; Crestor md Suvior, locsted | e diverce, thay e the followingplaces : ot home; 4t Oftary 1t homme ( bur home) and 1t the Pambia market. This is doves atthe Horpmen district | distric(C/demese), the 2% is cazied out 4 home, the 3nd is dome with his
it Fnachi comurnme / Kivwele fverne 1% of swerme de IEglise (stop Hin, Crirmese), 4t market i the mnexe mimicpality gramipanerts, the 4th is practiced in this way © somme clists come o see him
comer Mmirke 171009 of swerme Bigyd (CAArmese), ot Kahibore i the and the house at his gemdpamets ad ofhurs e him to their home to lem shout
wicindy of the school s stop, . Qf Kasspa Prison, hreeding or for privite consultion. And the Sth acteiny tikes place on
the werne de IEglise market (For the sssocistion) and in serne sapinsre in the bel-air district nvthe tovm of kemperhbs,
v { for the sl
He  pratices  extraprofessional The first extraprofessinmal activity practiced takes place on Sundsy from
activities according to this schednle: | I depemds on svailabiliny bur often it s @ night, ety | Shepractices the 1st activiny ithe moming before 9:30am to 1 pm Weinesdsy from 4.15pm 10 530 pm and Friday from.
for the st extra-professional activity, it from $:20 pm.Wednesdsy from 530 pm. to | lewwing home to go to wodk and for the 2nd it is i the Tishetween 2pm.?-3pmowdils | 4.15pm.to 5.30pm. The cecand takes place swery moming from Mondsy to
Memert, is Sndey from $:20 am. to 230pm., | 6:30 pm. to 330 pm., ey Sshrdey moming, ey | evening around 6 pm. pm. forthe | st activity o from Friday, he accompanies his children to school (Wokowy school complex, Bel-
Wednesdsy from 530 pm. to 6:30 | moming for cleming), Sumdiy from 3 pm (association 4pm.tn 7pm. forthe second A distric, kavpemrbs compnme)  and brings Tunme after class ot
pm., Sahrdayfrom 1pam to2:30pm | accout) and every dova round Tpoam. (hairdressing salon noon. The 3rd activity i camied out every day befors 6 am. (cleaning the
and Smdyy from 930 am. to 2:30 | accom) cages), hetreen 12 p 2 amd 1 pam, it ds sofeed the snaimals i the everd. of
pm. 130 pm. Fegading the 2nd 2 problum relted to their health, he adminicters the case thel Tequires
activity ed, it is Wednesdy tarention. The exetion of the #th activity does not hume a specifique
from 415 pam. to 530 pm, Fridgy date. And fhe Sthextraprofessional activity often orours hetween £am. and
from 4,15 Dam. to 530 pam. and every 7:30am. mnd after hours of service around 3:30 pam.ord pa el 10pm
1et Sanurdsy of the morthirom 10 2m. (ewry day except ondeys of prayer)
thIpm
"Erra professioral
activities camied o Activity practiced collectively arin s Activiypracticed idfvidually or e group. Indfvidually practiced activities Individually practical exira- Exra-professional activiy practiced idividually or s group.
collectively or g professional activity.
indfidnally
“Aermmed . T ic e PresiGert of the s£0CHEICH, OWRAT of the
respomsability Chorus-singer and faithfinl assiduons haindressing sxlongeneral manager | chorister. coursal The coordirutes everything or mansger. Whmsger, cvmer of the house Chritian, father, ovmer or manager, veterinary surgeon,
e professional
activities geurating Hotr-income geveraing sctivities for Income generating and nor-income generating activities | Tcome — genersting activities practiced. Curursting actiwitiss nd not o gouTiting ol non-iome geeratinguctivities,
O 0t geATAtIng hoth activities practiced). Zaarating income
inrorme

Source: Information obtained from survey participants

In this table, we have summarized fourteen head-
ings which describe the practice of extra-
professional activities by the workers sampled
from the city of Lubumbashi, namely: the 5 cases
on which our study was tackled and which we
have numbered and named anonymously using
meaningless syllables, age, sex, marital status,
service, rank, seniority, extra-professional activi-
ties practiced, frequency, place, time, activities
extraprofessional practiced individually or collec-
tively, responsibility assumed and extraprofes-
sional activities generating or not generating in-

come.

4.2. Results analysis

After presenting the information collected on
the 5 targeted workers from Lubumbashi, we will
now analyze them according to the objectives of

our study:
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Analysis of results according to the first objective
Our first objective was to identify and describe
the extra-professional activities practiced by
workers in the city of Lubumbashi.

Examination of the information collected shows
the extra-professional activities practiced by the

workers, these are:

Income generating activities:

Be the owner of a hairdressing salon;
Practice raising poultry (hens);
To trade;

Perform the outpatient clinic;

A e

Practice the breeding of purebred dogs.

Non-income generating activities:

1. To go to church;

2.  Take care of your family (health care, cater-
ing, accompanying children to school);

3. To do the housework ;

4, Read;
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Play sports (jogging, physical exercises);
Work for a voluntary association;

Go shopping ;

©® N o U

Sing in the choir.
It emerges from this analysis of the results that the
extra-professional activities practiced by our cases

are varied. However, the most frequent:

. Among the extra-professional income-
generating activities, there are: Trading and

breeding.

o Some non-income  generating  extra-
professional activities include: Going to

church and singing in the choir.

+*» Analysis of the results according to the sec-
ond objective

Our second objective was to determine the influ-

ence of extra-professional activities on the perfor-

mance of workers.

In relation to this objective, our study leads to sev-

eral answers, the most frequent of which are:

e Positive influence, thanks to the practice of
extra-professional activities:

- The way of working changes be-
cause after practicing something else that is
different from your usual job, you feel up to
your task, for example singing in the choir;

- Source of emotional, professional
and mental balance;

- This fosters punctuality, persever-
ance, the habit of arriving on time for work

and following the rules;

7

- Personality change (one becomes
conscientious), for example: going to
church;

- It allows you to be clean
(presentable) and in good shape (have en-
ergy) at work, for example: trading allows
you to have money;

- This develops certain skills that
we use in the work, for example: frankness,
integrity, the mastery of managing all cate-
gories of people that we meet at work, the
ease of integrating professionally, in the
event of a problem. difficult to resort to
the Word of Jesus Christ of Nazareth, the
discovery of new knowledge, the ability to
understand others and to dominate oneself
(emotions, feeling, passion and motivation)
and other acts of organizational citizenship.
Negative influence:

- Some workers even boycott pro-
fessional activities in favor of extra-
professional activities, and this affects the
performance of the latter;

- The workers favored extra-
professional income-generating activities to
earn and manage the income on their own;

- Spending long hours of marriage
watch without sleeping exposes the worker
to occupational risk and adjustment prob-
lems;

- The loss of business for the com-
pany (low profitability) when one does not
perform the normal working hours, the
company loses as a result of the repercus-

sions caused by delays and absences.
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4.3. Results interpretation
Our study showed that the most frequent extra-
professional activities among the targeted workers

in the city of Lubumbashi are:

» Trade and practice animal husbandry as ex-
tra-professional income-generating activi-
ties;

» Go to church and sing in the choir as extra-
professional non-income-generating activi-
ties.

This finding confirms the results of previous studies
carried out by F. Dalbera (2020), France Mutuelle
(2016), and Salon des Entrepreneurs (2016). We
attribute this similarity of results to the fact that

the practice of extra-professional activities can be

profitable on behalf of the company.

The influence of extra-professional activities on the
performance of workers has also been highlighted
by A. Saoussany (2018: 2,3 and 12), T Seskis (2015:
336), M. Seligman (1998: 1 -30). This confirms the
psychological theory which states that people who
experience more positive emotions improve their
intellectual, social and physical resources. In other
words, any man needs to do something else in his
spare time than usual to get to know himself
better. The wrong choice of types of extra-

professional activities can have negative effects on

their behavior, and therefore on performance.

4.4. Discussion

In this part we present in a condensed way the re-
sults resulting from the work of our predecessors
that we compare with those found in the present

work.
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The Salon des entrepreneurs (2016), which focuses
on the combination of salaried and self-employed
activity, shows that 77% of people practice activi-

ties other than their first profession.

France mutuelle (2016) shows that the well-being
of employees can do good for the company. So a
happy worker who is imaginative can enable the

company to be innovative.

F. Dalbera (2020), reveals that the practice of crea-
tive hobbies (jewelry, sewing, small decoration,
etc.) and manual activities during free time can
strengthen concentration, mobilize skills, improve
progress, and allow people to move on the job
work done, to get rid of negative thoughts of eve-
ryday life and to immerse oneself in the present

tense.

A review of the previous studies presented by our
predecessors’ shows that the study of extra-
professional activities and worker performance is a
topic that has been the subject of much research.
However, we conclude that the similarity to others
is that we all deal with the same issue that relates
to extra-professional activities and performance.
And, we stand out from others by the fact that we
identify and describe on the one hand the extra-
professional activities that generate or not gener-
ate income practiced by the targeted workers in
Lubumbashi, and on the other hand we determine
the influence that exists between the extra-
professional activities practiced and performance

at work as one of the means likely to guarantee the

personal development of employees.
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5. CONCLUSION

At the end of this study which focused on extra-
professional activities and the performance of tar-

geted workers in Lubumbashi.

Indeed, we started with the question of whether
there is an influence between extra-professional
activities and the performance of workers in Lu-

bumbashi.
The objectives of our study were:

Identify and describe the extra-professional activi-

ties carried out by workers in Lubumbashi;

Determine the influence of extra-professional ac-
tivities on the performance of workers in Lubumba-

shi.

In view of the constraints of personal development
and working conditions, we formulated the hy-
pothesis as follows: There is a relationship be-
tween extra-professional activities and the perfor-

mance of workers in Lubumbashi.

To answer our question and achieve our objectives,
we used the descriptive method and the case
study, these were supplemented by the following

techniques: interview and observation.

The sample consisted of 5 relevant identifiers ex-
tracted from the occasional sampling technique

that we went into in a special way.

After analyzing the results, we came to the follow-
ing conclusion: to achieve personal development
and ensure livelihood, workers in Lubumbashi
practice extra-professional activities. We have
highlighted this because from the practice of these

non-work activities, the majority of these agents
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have developed different individual skills that they
can call upon in their prescribed work. These are
skills such as: the ability to be up to the task en-
trusted, punctuality, perseverance, regularity, re-
spect for rules, conscience, the ability to be in good
shape, the possibility of ' be specific to work,
frankness, integrity, the ability to manage human
relations well, the ease of integrating professional-

ly, the ability to practice the behavior of organiza-

tional citizenship.

We will end this study by making some recom-

mendations:

The first is aimed at workers who engage in extra-
professional activities not to boycott or sacrifice
professional activities for the sole benefit of non-
work activities because this reality affects their per-
formance at work (delays, absences). But the best
thing to do is to practice extra-professional activi-
ties without breaking company rules. In other
words, to practice extra-professional activities to
have an emotional, professional and mental bal-
ance without endangering the life of the company.
In short, practice extra-professional activities that

ensure personal development.

And, the second concerns the population, which at
all costs must choose extra-professional activities
because they are a source of personal develop-

ment and livelihood.
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